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Alaska’s	  Quality	  Rating	  and	  Improvement	  System	  Initiative	  

Twenty-‐three	  states	  have	  implemented	  quality	  rating	  and	  improvement	  systems	  (QRIS)	  and	  
25	  more	  states	  are	  developing	  QRIS	  or	  other	  quality	  improvement	  initiatives	  (National	  Child	  
Care	  Information	  and	  Technical	  Assistance	  Center,	  2010).	  Why	  are	  states	  looking	  to	  quality	  
rating	  and	  improvement	  systems?	  QRIS	  provides	  a	  systematic	  approach	  to	  assess	  and	  
improve	  the	  level	  of	  quality	  in	  early	  care	  and	  learning	  programs.	  These	  systems	  have	  
demonstrated	  the	  potential	  to	  improve	  child	  outcomes.	  	  

At	  present,	  early	  care	  and	  learning	  in	  Alaska,	  and	  in	  the	  United	  States,	  operates	  through	  a	  set	  
of	  independent	  sectors	  or	  subsystems.	  This	  includes	  Head	  Start/Early	  Head	  Start,	  child	  care	  
centers,	  family	  child	  care,	  public	  and	  private	  pre-‐k,	  as	  well	  as	  a	  variety	  of	  home	  visiting	  
programs.	  Each	  sector	  has	  its	  own	  standards,	  procedures,	  and	  funding	  streams.	  Too	  often,	  
this	  fragmented	  system	  results	  in	  inefficiencies	  and	  uneven	  early	  learning	  experiences	  for	  
children.	  Quality	  rating	  and	  improvement	  systems	  provide	  a	  way	  to	  unify	  these	  systems	  	  
(Mitchell,	  “Quality	  Rating	  and	  Improvement	  Systems	  as	  the	  Framework	  for	  Early	  Care	  and	  
Education	  System	  Reform,”	  2010).	  

How	  Can	  QRIS	  Help?	  
Quality	  rating	  and	  improvement	  systems	  include	  both	  a	  quality	  rating	  component	  and	  a	  
quality	  improvement	  component.	  The	  rating	  system	  provides	  valuable	  information	  allowing	  
parents,	  policy	  makers	  and	  funders	  to	  make	  informed	  decisions.	  The	  quality	  improvement	  
component	  provides	  training,	  technical	  assistance,	  and	  other	  supports	  to	  assist	  providers	  in	  
offering	  high	  quality	  care	  and	  education.	  By	  providing	  public	  ratings	  of	  early	  care	  and	  
education	  quality	  along	  with	  feedback,	  technical	  assistance,	  and	  improvement	  incentives,	  
QRIS	  are	  positioned	  to	  both	  motivate	  and	  support	  quality	  improvements.	  Participating	  
providers	  are	  assessed	  on	  each	  of	  the	  system	  components	  and	  receive	  a	  rating	  that	  they	  are	  
encouraged	  to	  display	  and	  that	  may	  be	  made	  public	  in	  other	  ways	  as	  well	  (RAND	  
Corporation,	  “Child	  Care	  Quality	  Rating	  and	  Improvement	  Systems	  in	  Five	  Pioneer	  States,”	  
2008).	  
	  
There	  are	  five	  key	  elements	  that	  generally	  comprise	  a	  QRIS:	  

• Quality	  Standards	  	  
o Staff	  qualifications	  
o Environment	  
o Curriculum/learning	  

o Leadership/management	  	  
o Family	  engagement	  
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• Accountability	  Measures	  	  
o Teacher/child	  interactions	  
o Environment	  
o On-‐site	  visits	  

o Self-‐assessments	  
o Professional	  development	  

• Provider	  Support	  
o Training	  
o Mentoring	  

o Technical	  assistance	  

• Financial	  Incentives	  
o Increased	  provider	  

reimbursement	  rates	  
o Quality	  grants	  

o Merit	  awards	  
o Wage	  incentives	  
o Scholarships	  

• Parent	  Support	  and	  Consumer	  Education	  	  
o Star	  rating	  system	  
o Website	  posting	  

o Media	  
o Certificates

Where	  Does	  Alaska	  Stand?	  
Alaska	  is	  among	  the	  25	  states	  that	  are	  developing	  QRIS	  or	  other	  quality	  improvement	  
initiatives.	  Alaska’s	  QRIS	  Advisory	  Committee,	  convened	  by	  the	  Alaska	  Department	  of	  Health	  
and	  Social	  Services	  (DHSS)	  Child	  Care	  Program	  Office	  (CCPO),	  recently	  conducted	  a	  gap	  
analysis	  to	  assess	  Alaska’s	  readiness	  for	  a	  QRIS	  using	  the	  five	  key	  elements	  listed	  above.	  The	  
Advisory	  Committee	  found	  that	  some	  components	  of	  each	  key	  element	  are	  already	  in	  place	  
or	  in	  progress.	  	  

QRIS	  Key	  Elements	  in	  Place	  or	  in	  Progress	  in	  Alaska	  

Standards	   Rigorous	  
licensing	  
requirements	  

Pre-‐elemen-‐
tary	  &	  special	  
education	  
standards	  

High	  quality	  
military	  
models	  

Early	  Learning	  
Guidelines	  

SEED	  
Registry	  &	  
Career	  
Ladder	  

Head	  Start	  
Performance	  
Standards	  and	  
Framework	  

Accountability	  
Measures	  

Quality	  
enrichment	  
programs	  

Staff	  trained	  
in	  assessment	  
techniques	  	  

On-‐site	  visits	  
by	  licensing	  

Strengthening	  
Families	  self-‐
assessment	  

Public	  pre-‐k	  
pilot	  (P3)	  
assessment	  

Revised	  AK	  
developmental	  
profile	  

Provider	  
Support	  

Child	  care	  
assistance	  
rate	  increases	  

TACSEI	  
initiative	  and	  
pilot	  

“Alaska	  IN!”	  
support	  for	  
inclusive	  
settings	  

thread	  
training	  
opportunities	  

University	  of	  
Alaska	  early	  
childhood	  
degree	  
programs	  

Head	  Start	  
focus	  on	  
teacher	  
standards	  

Parent	  
Support	  and	  
Consumer	  
Education	  

thread	  
referral	  
services	  

thread	  parent	  
and	  
consumer	  
resources	  

Best	  
Beginnings	  
local	  
partnership	  
initiative	  

Alaska	  
Children’s	  
Trust	  parent	  
line	  

Family	  
income	  and	  
contribution	  
schedule	  
revised	  

Strengthening	  
Families	  
Initiative	  

Financial	  
Incentives	  

Professional	  
development	  
funds	  for	  Part	  
C	  staff	  

Professional	  
development	  
funds	  for	  
child	  care	  
workforce	  

Professional	  
development	  
funds	  for	  
Head	  Start	  
staff	  

Child	  care	  
grants	  
through	  CCPO	  

Public	  pre-‐k	  
pilot	  (P3)	  
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Alaska’s	  Quality	  Rating	  and	  Improvement	  System	  Advisory	  Committee	  is	  a	  cross-‐sector	  group	  
representing	  early	  childhood	  stakeholders	  in	  Alaska.	  It	  includes	  representatives	  from:	  

• Alaska	  Head	  Start	  Association	  
• Alaska	  Association	  for	  the	  Education	  of	  Young	  Children	  
• Best	  Beginnings	  
• Child	  Development	  Program,	  Joint	  Base	  Elmendorf-‐Richardson	  
• Department	  of	  Education	  and	  Early	  Development	  

o Head	  Start	  Collaboration	  Office	  
• Department	  of	  Health	  and	  Social	  Services	  

o Child	  Care	  Program	  Office	  
o Early	  Childhood	  Comprehensive	  Systems	  
o Part	  C/Early	  Intervention	  

• Municipality	  of	  Anchorage,	  Child	  Care	  Licensing	  
• thread,	  Alaska	  Child	  Care	  Resource	  and	  Referral	  Network	  

The	  Advisory	  Committee	  reviewed	  the	  2008	  report,	  Alaska’s	  Quality	  Rating	  and	  Improvement	  
System:	  Final	  Report	  with	  Recommendations	  for	  Implementation,	  developed	  for	  Alaska’s	  
Department	  of	  Health	  and	  Social	  Services	  by	  a	  team	  of	  national	  experts	  under	  the	  direction	  
of	  a	  state	  advisory	  group.	  This	  report	  articulated	  the	  goals	  for	  Alaska’s	  QRIS	  which	  were	  
affirmed	  in	  January,	  2011:	  	  

1. Be	  a	  sustainable	  system	  to	  recognize,	  reward	  and	  improve	  the	  quality	  of	  early	  care	  
and	  education	  programs;	  	  

2. Provide	  reliable	  methods	  for	  parents	  and	  the	  public	  to	  evaluate	  early	  care	  and	  
education	  programs;	  

3. Ensure	  children	  have	  access	  to	  programs	  that	  offer	  strong	  foundations	  for	  learning	  
and	  life-‐long	  positive	  outcomes.	  

Next	  Steps	  
Next	  steps	  in	  the	  development	  of	  a	  comprehensive	  quality	  early	  care	  and	  learning	  system	  for	  
Alaska	  are:	  

⇒ Adopt	  assessment	  criteria	  and	  tools;	  
⇒ Adopt	  a	  rating	  system;	  
⇒ Establish	  a	  governance	  structure;	  
⇒ Update	  the	  2008	  plan,	  “Alaska’s	  Quality	  Rating	  and	  Improvement	  System”	  and	  

include	  an	  implementation	  timeline;	  
⇒ Revise	  child	  care	  licensing	  regulations	  to	  phase	  in	  membership	  in	  Alaska’s	  Early	  

Childhood	  Professional	  Development	  Registry	  and	  to	  align	  professional	  development	  
standards	  with	  Alaska’s	  System	  for	  Early	  Education	  Development	  (SEED);	  

⇒ Collect	  cross-‐sector	  workforce	  data	  to	  identify	  and	  track	  trends.	  

Many	  states	  are	  developing	  quality	  rating	  and	  improvement	  systems	  incrementally,	  adding	  
elements	  as	  resources	  become	  available.	  Alaska’s	  QRIS	  Advisory	  Committee	  will	  continue	  to	  
seek	  opportunities	  to	  improve	  the	  quality	  of	  early	  care	  and	  learning	  experiences	  for	  Alaska’s	  
children.	  


